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¢ Itisintended that this template should be used as preparation for the completion of the statutory DfE PE and
sport premium digital expenditure reporting return. You can upload data (including swimming) from this
template onto this platform once it becomes accessible.

¢ The template is a working document that you can amend and update during the year.

« Before you decide how you are going to use the funding for this academic year you should reflect and evaluate
the impact of your use of you PE and sport premium funding in 2024/25.

* You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you
will do it, and what impact you expect it to have.

¢ All spending of the funding must conform with the terms outlined in the conditions of grant

¢ The summative digital expenditure reporting from June 2026 will continue to include swimming and water
safety information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to
ensure pupils meet national curriculum swimming requirements

* Toensure funding is used effectively and based on your school’s needs; guidance and examples of best practice
across schools can be found here.

¢ You must use the funding to make additional and sustainable improvements to the PE and sport in your school.

¢ You must develop and add to the PESSPA activities that your school already offers.

Useful Links:
¢ Complete the PE and sport premium expenditure reporting return - GOV.UK

e PEand sport premium for primary schools - GOV.UK
* PE and sport premium: conditions of grant 2024 to 2025 - GOV.UK



https://www.gov.uk/guidance/complete-the-pe-and-sport-premium-expenditure-reporting-return?utm_source=chatgpt.com
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2024-to-2025?utm_source=chatgpt.com

Review of the last academic year (2024/2025)
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¢ Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your wins but

to also think about improvements for the year ahead.

¢ You do not need to complete every box. Just record the information that is key to your school's priorities and areas of

focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils.

Swimming and Water Safety

What went well? Supporting evidence?

What didn't go well? Supporting evidence?

1. Swim competently, confidently and
proficiently over a distance of at least 25
metres

Non-swimmers and weak swimmers made
significant improvement. This is reflected in end
of unit assessments. Consistent good quality
swim coaching.

Several parents/pupils declined the
opportunity to receive TOPs swimming and
therefore didn’t manage to attain the end
of KS2 swim standards.

2. Use a range of strokes effectively (for
example, front crawl, backstroke and
breaststroke)

Weaker swimmers, SEND and disadvantaged
pupils received additional TOPs swimming in Y5
and again in Y6 with a high level support in the
water to aid confidence and progress. This is
reflected in end of unit assessments.

Currently all Y2 pupils receive 9 swimming
sessions then TOPs in Y5 and Y6. KS1 pupils
need additional time and support to change
so some swimming time is lost.

3. Perform safe self-rescue in different
water-based situations

With adult support in the water pupils received
the support they needed to build the confidence
to safe self-rescue.

Some non-swimmers were not given
parental permission to swim or had on going
medical issues which resulted in them not
accessing swimming opportunities.

Evidence of this can be seen in the registers.



https://www.swimming.org/schools/

Key areas as outlined in PE and sport
premium guidance

What went well? Supporting evidence?

What didn't go well? Supporting evidence?

1. Increasing confidence, knowledge and
skills of all staff in teaching PE and
sporting activities prioritising CPD and
training where needed

Staff’s confidence , knowledge and skills have
improved, in teaching PE. They have been
supported in CPD by Real PE, Paignton Rugby
Club, Churston Basketball Club, Devon Cricket and
Torquay United Football Club. The Sports Lead
attended the Meet the Employer Event at SDC to
facilitate work placements across our Trust. The
Partnership with Paignton Academy providing 18
sports festivals across the year and meetings for
subject leaders has forged positive relationships
and best practice has been shared. Our
subscription to Real PE and GetSet4PE supports
teachers to teach the different areas of PE well
and we subscribe to updates through the Jasmine
platform annually. We are members of the AFPE.

We have built external agency links to
support some aspects of our PE curriculum,
active playtimes and extra curricular,
providing teachers with CPD opportunities
and our children benefit from specialist
coaching. We are aware that whilst this
benefits all, we do not want our teachers to
become de-skilled by others leading
sessions, as such we try to timetable across
different cohorts across the terms and
academic year.

2. Increasing engagement of all pupils in
regular physical activity and sporting
activities

Children understand why they should take part in
physical activity (PA). They do PA that is not just
sports related e.g. Forest School,
cycling/bikeability, archery, swimming. Pupils take
part in two 60 minutes PE lessons each week.
Golden mile is a daily activity. They have access to
outdoor learning, a range of play, sports
equipment at break/lunchtime. Gross and fine
motor skill in EYFS have improved through
targeted continuous provision. Disadvantaged
children are invited to extra-curricular activities in
advanced. SEND pupils attend competitive sports
events with other similar groups. Teachers
effectively use sensory/movement breaks when
needed for the whole class or identified children.
Golden mile is timetabled as a daily activity.

Wet play reduces the amount of physically
active opportunities.

Timetables clearly map how playground
space and the activities available along with
MTA’s who manage the ball zone along with
sports leaders.




Key areas as outlined in PE and sport
premium guidance

What went well? Supporting evidence?

What didn't go well? Supporting evidence?

3. Raising the profile of PE and sport
across the school, to support whole
school improvement

The profile of PE was raised through the school’s
work with external agencies and attendance to
School Games events and competition. The
schools Values are referred to and taught through
PE and sports. Pupils took on roles and
responsibilities to be mental health ambassadors
or sports leaders. The PE Lead shares info through
assemblies and celebrates success. Extra
curricular clubs offer a variety of activities
throughout the year. Sports is celebrated through
social media and celebration assemblies. Children
attended Paignton Academy sports festivals and
local competitions. House Events continue with
an activity every term to promote team
competition. Other events took place such as the
‘Rudolph Run’.

Attending some events off site can be
challenging due to staffing
restrictions/availability.

4. Offer a broader and more equal
experience of a range of sports and
physical activities to all pupils and ensure
equal access to sport for boys and girls

The Real PE and GetSet4PE Curriculum is
followed. Other external agencies support various
sports throughout the year. Swimming provision
is for Y2 and TOPs provision for Y5 and Y6. The
Sports and PE provision and opportunity is broad
and equal. SEND children attend School Games
events.

Poor weather restricted some extra
curricular activities through the
Autumn/Spring term.

5. Increasing participation in competitive
sport

Half termly house events; Paignton Academy
sports festivals, Inter School competitions; Sports
Day; School Games events, Torbay Swim Gala,
Cricket; Tag Rugby; Football; Team Games; Local
schools league football matches.

Attending some events off site can be
challenging due to staffing
restrictions/availability.
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Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set

out your aims for the year ahead.

Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

Remember to also input your swimming data and reflections in the table located at the bottom of this page.

Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
2. Increasing engagement of all pupils in regular physical activity and sporting activities
3. Raising the profile of PE and sport across the school, to support whole school improvement
4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and
girls
5. Increasing participation in competitive sport
Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence?

1. Swim competently, confidently and
proficiently over a distance of at least 25
metres

Introduced swimming lessons for all of Y3/4 to
encourage participation and inclusivity and
engagement. Swim gala gave some pupils the
opportunity to compete. 87% met target.

Some pupils had on going medical issues
which resulted in them not accessing
swimming opportunities. Evidence of this
can be seen in the registers.

2. Use a range of strokes effectively (for
example, front crawl, backstroke and
breaststroke)

Swimmers already achieving end of KS2 targets
also participated in lifesaving skills. Any weaker
swimmers needing 1:1 / 1:2 received additional
sessions each week. See registers/assessments.
80% met target.

Currently all Y2 pupils receive 9 swimming
sessions then TOPs in Y5 and Y6. Next
academic year this will change to Y3/4
swimming instead of Y2.

3. Perform safe self-rescue in different
water-based situations

Having staff in the water to support correct body
position resulted in rapid improvement.
86% met target.

To increase opportunities for children to
experience different water environments.



https://www.swimming.org/schools/

Aim

Why?

Key Area

Supporting evidence

Focus on teacher training ensuring
all teachers are confident to enjoy
teaching High Quality Physical
Education.

To ensure all children are participating in
two hours a week of high-quality PE every
week.

Increasing confidence, knowledge
and skills of all staff in teaching PE
and sporting activities prioritising CPD
and training where needed.

Staff confidence surveys, pupils
attainment data, lesson observation
reviews, pupil voice.

Regular meetings with Trust PE
Lead gives staff the opportunity to
have conversations around PE and
get appropriate support.

To ensure staff feel supported in providing
high quality PE throughout the year and to
reduce any misconceptions.

Increasing confidence, knowledge
and skills of all staff in teaching PE.
Highlighting areas for focus/CPD.

Staff confidence surveys, pupils
attainment data, lesson observation
reviews, pupil voice.

Increasing engagement of all pupils
in regular physical activity and
sporting activities.

Continue to develop and embed the
provision, opportunities and events,
especially for SEND and identified pupils
through height and weight checks.

Structured lunch time play ~-TA/MTA
and sports leader training. Provide a
wider offering of extra curricular
clubs. Active lessons in cross
curricular subjects. Offer parent and
toddler free swim sessions. Celebrate
success.

Pupil Voice. Monitoring and
evaluation.

Photos, social media.

Clubs lists —compared and analysed.
Communications.

Raising the profile of PE and sport
across the school, to support whole
school improvement.

Keep sporting opportunities and successes
at the forefront through celebration and
social media. Continue developing positive
relationships with external agencies and
local community clubs.

Continue to offer high quality sports
provision and events. Add any
additional sports activities to raise
the profile of PE even more.

Timetables. Assemblies
Communications.
Photos, social media.
Newsletter.

Offer a broader and more equal
experience of a range of sports and
physical activities to all pupils and
ensure equal access to sport for
boys and girls.

Provide wider opportunities for girls sport

Alongside our current provision
introduce other more unusual sports
that can be less accessible e.g.
fencing, archery, roller skating, skate
boarding.

Sports Overview and timetables.
Communications.

Photos, social media.

New equipment and orders.
School council meetings

Increasing participation in
competitive sport.

Continue to attend School Games events,
attend PA subject meetings, attend local
schools competitions —football and other
events, Intra and Inter House Events,
Sports Days and Devon Cricket Event.

Look for opportunities for pupils to
experience higher levels of sport.
Devon FA, Devon Cricket, Exeter
Chiefs, Olympian visit.

Communications.

Photos, social media.

Stakeholder voice: parents, staff and
pupils.
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* Please aim to use this as a live working document through the year.

* Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.
* Thereis no set number of objectives you must have.

* Make as many or as few as you see fit that will support your aims for the year ahead.

* Consider which of the 5 key areas improvements will be focusing on:

Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
Increasing engagement of all pupils in regular physical activity and sporting activities
Raising the profile of PE and sport across the school, to support whole school improvement

HwnN P

Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and
girls
5. Increasing participation in competitive sport
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Example objective shown below is for reference purposes only:

Intent - what is your
objective?

Implementation - How will you
achieve this?

Impact - What do you hope to see?

Supporting evidence

Progress lunchtime play
provision to increase activity
for least active groups.

Continue sports leadership (training
programme), Meal Time Assistant
training, Staff CDP to develop their
understanding of games and play,

A confident and competent group of
sports leaders that take initiative and
create a more active and inclusive
playground for all pupils. MTA’s and staff

Pupil voice data through
surveys and school
council/house captains group
discussions with a variety of

Plan and i i
N Range of equipment, Pupil voice leading a range of physical activities and puP',IS,(leéders' children
monitor s . L P . participating and those that
activities to understand pupils wants joining in with movement daily to role are less active at break
and needs model. A happier, more active Playground times). Conduct regular
that meets the needs gf all pupils observations of the
especially SEND and girls. playground to gauge activity
levels of the least active
children. Staff voice and
feedback.
What impact have you Are the improvements Supporting evidence Approx. cost
seen? sustainable? How?
Activity leaders are leading a Continued training for activity leaders and 100 out of 100 activity leaders want to carry on
broad range of activities and bringing new leaders into the group to bring with this role next year. 30 more children have
actively seeking children that are new ideas and expertise. More leaders will also enquired to joining the team. Meetings and the
not engaged in physical activity mean more activities are able to be delivered. end of year survey have shown all leaders feel
during lunch times. Midday Continued training with midday supervisors. positive and enjoy making a difference for others.
Evaluate supervisors have grown in Establish lead midday supervisors to empower Interviews by random selection were conducted

confidence and far more active
and engaged in games with the
children. Lunch times are more
active with children having fun.
Activity options have been
tailored to suit the needs of SEND
pupils through considerate
choices of equipment and the
types of games played. Girls are
proving to be the hardest group to
engage as some are still choosing
not to be active.

them and give them ownership. Continue to
listen to SEND pupils and tailor activities to their
needs and wants. Focus priorities on engaging
girls. Work with least active girls to create
activities that are meaningful and enjoyable for
them. Do they want to be activity leaders for
younger children to give them purpose and
confidence?

and 92% of pupils were either 'happy' or 'very
happy' with the activities on offer at lunch time.
End of year physical activity survey findings such
as:

- Am | involved with games at lunch
Yes

- Do | enjoy lunch time? 97% Yes

- Have | joined in with a game with the activity
leaders? 100% Yes

time - 89%

YOUTH
SPORT
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Your objective: Increasing confidence, knowledge and skills of all
staff in teaching PE and prioritising CPD where appropriate

Intent - what is your Implementation - How will you Impact - What do you hope to Supporting evidence
objective? achieve this? see?
Trust PE Lead and PE Lead to -Sports Lead/Trust PE Lead to identify -Confident teachers and support staff, Lesson Observations.
continue staff CPD and teaching staff’s specific areas for who can teach the scheme in all areas. Planning checks.
monitoring. development, as well as dance and gym. -Pupils enjoying quality first teaching PE Leads termly meeting
Plan and SLT to place PE CPD on -Sports Lead to monitor teaching, learning and taking part in all PE and other within Trust.
monitor milestones doc. and assessment. physical activities. Assessment checks,
(Complete Assessment to be developed -SL to evaluate strengths and areas for -Accurate strengths and areas for moderation and analysis.
now and to inform next steps. development. development, triangulated by SLT. Annual Curriculum Sports
monitor) -Sports Lead to map out the curriculum -The Curriculum Sports Overview Overview.
and additional physical activity on one includes the Real PE and GetSet4PE Sports celebrated on
Sports Overview. scheme, external agencies, swimming, school website and social
-SL to further develop assessment and house events and other sporting media.
analyse outcomes to inform fixtures.
- Trust PE Lead supporting PE Lead and
individual staff.
What impact have you Are the improvements sustainable? Supporting evidence Approx. cost
seen? How?
A consistent approach to all A redirection in government funding is Staff survey reflects confidence in £11,000.00
PE lessons with all children likely to have an impact next academic curriculum/resources and the support
experiencing high quality year on our current curriculum offering. of the PE Lead.
lessons. Real PE will no longer be part of our
Evaluate curriculum. However, we will continue to
(Complete subscribe to GetSet4PE.
in July) Routines and standards are now well
established and with regular CPD will be
maintained.




Your objective: Increasing engagement of all pupils in regular physical

activity and sporting activities
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Intent - what is your
objective?

Implementation - How will you
achieve this?

Impact - What do you hope to see?

Supporting evidence

Plan and

monitor
(Complete
now and
monitor)

Planned curriculum map to
give a broad and balanced
curriculum offering.

Provide a broad spectrum of
extra curricular activities
throughout the year.
Provide opportunities for all
with SEND, Girls and
Disadvantage pupils at the
fore.

Focus on key strands running
throughout the curriculum map to
enable growth and progression of skills.
All staff to offer at least a half term to
provide extra curricular activities.
Maintain links with external providers —
Saints Southwest, Torquay United and
Kinetica.

Maintain a close relationship with
parents and wider community links.
Attendance to School Games, league
and local competitions.

Positive, structured, active playtimes

High levels of participation within PE
where children enjoy their lessons.
Good uptake of pupils participating in
extra curricular clubs.

Sporting success celebrated weekly in
assemblies.

School council and
pupil/parent surveys.
Asessment
Newsletters/social
media celebrating
success.

What impact have you
seen?

Are the improvements
sustainable? How?

Supporting evidence

Approx. cost

Evaluate
(Complete
in July)

Attainment in PE particularly
from target groups.

Uptake of extra curricular clubs
Wider sporting success in local
competition.

Continued support from staff through
CPD engagement and giving time to
extra curricular opportunities..

Attainment within lessons and in wider
community.

£589.00




Your objective: Raising the profile of PE and sport across the school, to

support whole school improvement
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Intent - what is your
objective?

Implementation - How will you
achieve this?

Impact - What do you hope to see?

Supporting evidence

Sports Lead to continue with
the work actioned in sports
development plan, developing
positive relationships with

Continue the cycle of sports provision
and events

Annual Curriculum Plan Overview in
place and updated.

The profile of sports and physical activity
is strong — well supported by SLT and
subject leader.

-Positive relationships with agencies and

Annual Curriculum
Sports Overview.
Timetables.
Communications.

I::‘aor:‘;r:: external agencies and local Attend PA cluster meetings. local community clubs. Photos, social media
(Complete schools/college. Liaise with external agencies and further -Additional and unusual sports and PA. Newsletter
now and develop provision. -All stakeholders will be aware of sports
monitor) Continue to provide a wide range of and physical activities in school, as well as
sports activities to maintain the profile external local activities being advertised
of PE e.g. HAF, Saints Southwest events.
Share sporting success in newsletter and
regular social media posts.
Sharing photos onto Seesaw
Celebration assemblies.
What impact have you Are the improvements Supporting evidence Approx. cost
seen? sustainable? How?
Greater uptake of extra Continue to share and celebrate success Parent and pupil surveys £2,250.00
curricular clubs. within school and to the wider External
Children are proud to community through social media and sports/competitions
represent school. newsletter.
Evaluate Local community aware of £1,222.00
(Complete schools sporting achievements Membership/affiliation

in July)




Your objective: Offer a broader and more equal experience of a range of sports

and physical activities to all pupils and ensure equal access to sport for boys
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and girls

Intent - what is your
objective?

Implementation - How will you
achieve this?

Impact - What do you hope to see?

Supporting evidence

To provide opportunities for all
groups to access sports and
physical activities including:
gender -girls football,

-Continue the range of sports and extra
curricular activities.

-Introduce other accessible physical
activities.

Broad curriculum coverage and
opportunities in place.

-Additional physical activities, accessible
to different groups.

Annual Curriculum
Sports Overview
Observation notes and
evaluations.

l::‘aor:‘;r:: SEND —Boccia and other events -Introduce more unusual sports e.g. -New physical activities that are fun and Subject lead minutes.
(Complete such as archery. archery, climbing, scooter. children do not realise that they are New equipment and
now and To ensure inclusion through --Monitor and evaluate difference and exercising. orders.
monitor) difference and diversity in all diversity in pupil participation of sports, -Sports and PA is inclusive. Newsletters.
sports and PA. team games and events. -A variety of pupil groups are represented School website page.
-Identify children that have not through sports and Photos, social media.
attended clubs or extra curricular events Clubs lists —compared
with PP lead and invite them to events and analysed.
or clubs. Communications.
-Celebration assemblies —difference and Pupil Voice.
diversity, disability in sports, values and
role models for different groups.
What impact have you Are the improvements Supporting evidence Approx. cost
seen? sustainable? How?
Increased uptake of clubs. Keeping SEND, Girls and Disadvantaged Participation rate of focus groups. £307.00
Growth in confidence of focus groups at the forefront of what we do. Equipment
groups.
Evaluate £1,212.00
(Complete School Games

in July)




Your objective: Increasing participation in competitive sport.
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Intent - what is your
objective?

Implementation - How will you
achieve this?

Impact - What do you hope to see?

Supporting evidence

To continue everything that
has been developed so far and
add additional competitive
events, to increase

Attend PE cluster meetings.
Participation in local schools
competitions/leagues —football, netball,
tag rugby, cricket and other events.

All stakeholders know the competitive
events that the school participates in.

All groups take part in a variety of Sports
and PA.

Annual Curriculum
Sports Overview.
Timetables.

Plan and Communications.
monitor opportunities for all target Inter School Competitions Our school reputation improves as a Photos, social media.
(Complete groups. House Events. sporting competitor. Sports Newsletter.
now and Sports Days. The children enjoy taking part in Stakeholder voice:
monitor) Participation in School Games events competitive sports, doing their best and parents, staff and
demonstrating our pupils.
What impact have you Are the improvements Supporting evidence Approx. cost
seen? sustainable? How?
Whole class participation in PE PE, school sport and physical activity is Staff, pupil and parent surveys. £2,250.00
and a high uptake in extra well established. With support from
curricular sport improving SLT, SL and wider school staff can easily
children’s health, well being be maintained.
Evaluate and happiness at school
(Complete

in July)




This page has been left blank for any notes or supporting information.




