Roselands Behaviour and Relationships Policy

The Foundation — Building Positive Relationships

At Roselands and throughout Riviera Education Trust, we believe in buildingcaring, trusting, authentic relationships
between all members of our school community. These relationshipsarethe essential foundation upon which
everything elseinschool is built.

Our approachtorelationshipsisbased on the teachings of Trauma Informed Schools UK (TISUK). This

researched based approach is underpinned by the educational practice of ‘Protect, Relate, Regulate and Reflect'.

Protect
We aimto ensure that children arephysically safe, butalso safewithin their relationships. Wedo this by creatinga
welcoming, calmenvironment that is consistentand encourages social engagement. We create safety by investingin
relationshipsand carefully considering individual needs to ensure everyone canbe successful. Wedo this by:
® Implementing meet and greet procedures every dayand pedagogicinterventions suchas ‘I wish my teacher
knew’.
e Staff trainingto ensure that all adults havea comprehensive understanding of PACE (Playful, Accepting, Curious,
Empathy - Hughes 2015) sothey are ableto usethis to reduce the flight, fright, freeze response.
e Ensuringthatthere areemotionallyavailableadults inschool and thatchildren know who they are and where to
find them.
e Adults taking a no shamingapproach. Conversations withindividuals aboutbehaviour will takeplacein private.
e Adults being awareof facial expressionand areexpected to present as open, warm and engaged at all times.
o Adults being extremely consistentand ensuringthey adjusttheir expectations around vulnerablechildren to
meet their needs.

Relate
We know that the ability to form meaningful relationshipsisessential for our mental health and happiness.
Relationships playanimportantrolein the development of the frontal lobes of the brain associated with emotional
regulation, emotional intelligence, planningand problem solvingwhich areall key components of learning.
We do this by:

e All adults havinganawareness of attachment theory.

e A wholeschool commitment to enablingchildren to see themselves, their relationshipsand the world around

them positively.
e Providingopportunities for vulnerablechildren to spend relational timewith emotionally availableadults.

Regulate
Stress can make it extremely hardto engage inour surroundings as well as impacting our physical health. At
Roselands we aimto supportmembers of our school community to ensure that they are not left intoxic stress. We
recognisethe power of developing our relationships so children cantalkabouthow they arefeeling.
We do this by:

e Implementing supportand teachingchildren methods to bring down their stress levels and supportself-

regulation.
® Protecting and the supporting the emotional well — being of our staff.

Reflect
Childrenand adults need to be ableto reflect to enable them to understand their feelings and behaviour. Reflection
enables us to make senseof lifeand develop languagefor emotions sowe are ableto understand what we are feeling
and what has happened. This mayalso be time to repair relationshipsthatmay have ruptured as a result of what has
happened. Reflection can only occur once the childis calmand regulated.
We do this by:

e Everyone understanding behaviour is a form of communication (adults respond to concerningbehaviour by

consideringto ask ‘what has happened to you?’)
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e Supporting andtrainingstaffin good listening, dialogue, empathy and understanding (instead of askinglots of
questions).

e Givingchildrenthe opportunity to work with trusted adults to make sense of their painful experiences
through a range of therapeutic approaches (TIS Practitioner).

® The behaviourandrelationship policy guiding when to hold restorative conversations which take place when
childrenareready and ableto thinkabout what happened and aresupported to repair.

e Teaching PSHE (as part of personal development) whichis informed by current research and teaches children
about mental health, healthy relationships, emotions, relationships and tools for how to livelife well.

Roles and Responsibilities
All adults thatwork at Riviera Education Trustarerequired to conductthemselves in keeping wi th this policy. Itis
the responsibility of all adults in theschool to model the behaviours described. New staff and volunteers will be

expected to read the policyandtrainingwill begiven to support them in carryingoutthis approach.

Behaviour

At Roselands, we are committed to creatingan environment where exemplary behaviouris atthe heart of
productive learning. Everyone is expected to maintain the highest standards of personal conduct, to accept
responsibility for theirbehaviourand encourage othersto dothe same. We actively and consistently
promote beingrespectful and encourage the school community to demonstrate our core values. We work
in partnership tosupport children, staff and parents.

At Roselands, behaviouris understood as communication. We understand poorbehaviouris the result of
an unmetneed. We understand children learn best when we form positive, trusting relationships and this
informs ourapproach to managing, and then to, adapting behaviour.

Aim of the Policy

To create a culture of exceptionally good behaviour: for learning, for community, forlife

To ensure that all learners are treated fairly, shown respect and to promote good relationships.
To refuse togive learners attention and importancefor poor conduct.

To helplearners take control overtheirbehaviourand be responsible for the consequences of it.
To build a community which values kindness, care, good humourand empathy for others.

To promote community cohesion through improved relationships.

To ensure thatexcellent behaviouris a minimum expectation forall.

Purpose of the Policy

To provide simple, practical procedures for staff and learners that:

Recognise behavioural expectations

Positively reinforces behavioural expectations

Promote self-esteem and self-discipline

Teach appropriate behaviourthrough positive intervention, ourinteractions, the curriculumand
Trauma Informed Schools ethos.
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Golden rules

Be Ready Be Respectful Be Safe

The goldenrules are expected behaviours forall aspects of school life. Followingthesegolden rules should
not be rewarded.

School values
Children at Roselands are expected to show the following school valuesin the following ways:

Independence recognise our strengths
take responsibility for ouractions and choices
be prepared

take risks

Collaboration ask and answer questions
be a willingteam player
lead and challenge each other

support each other

learn from our mistakes

practice is necessary to getbetter
manage emotionsin difficult situations
show determinationto succeed

Resilience

NEW VALUE

Consistency
We believe thatin orderto create a safe, nurturing environment we need to be consistent with our routines, our
language and how behaviourand praise is managed. All staff ensure:

e Consistentrespectfromthe adults

e Consistentenvironment.

e Consistentlanguage and consistentresponse: simple and clear expectations reflected in all conversations
aboutbehaviour.

e Consistentfollow up: Ensuring ‘certainty’ at the classroom, key stage and senior management level. Never
passing problems up the line, teachers taking responsibility for behaviour interventions, seeking support
but neverdelegating.

e Consistent positivereinforcement: Routine procedures for reinforcing, encouraging and celebrating
appropriate behaviour.

e Consistent processes: Defined, agreed and applied atthe classroom levelas well as established structures
for more serious behaviours.

e Consistent, simple expectations referencing promoting appropriate behaviour, icons, symbols and visual
cues, interesting and creative signage

In orderto achieve aconsistent approach, the following expectations are in place:
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Consistent daily routines

All staff

Children are greeted by an adulton the doorat the beginning of each day. Childrenreturnthe
greeting. Children enterthe classroom calmly andindependently and settle to any early morning
work. When leavingthe school, the class teacher will take the children outside at the end of the
day. The class teacherwill be available to talk with parentsif necessary.

In class, any adult can puttheirhand clearlyin the airto gain the attention of the whole class.
Children willrespond by stopping what they are doinginstantly and raise theirhand whilst giving
the adult eye contact. Staff will wait until all children and adults have raised theirhands. Working
outside e.g. during continuous provision, bells can be used to gain children’s attention before they
put theirhand up. Awhistle will be usedin PElessonsand playtimes.

A whistle is blown to signal the end of playtimewhere all children stop still. Asecond whistleis
blown and children walk sensibly totheirallocated line. Wheninline, children are expectedto be
silent. Whenthe lineiscomplete, the member of staff will signal they can enterthe school in single
file.

Children are expected to walk around the school calmly and with a respect of others.

At playtimes,achildis not allowed inside the school building without permission from a member of
staff.

Model positive behaviours and build relationships.

Referto ‘be ready, be respectful, be safe’

Be calm and follow the behaviourblue print

Follow up every time, retain ownership and engage in reflective conversations with learners.
Neverignore orwalk pastlearners who are making a wrong choice.

Meet and greetat the door.

Use a visible recognition boards throughout every lesson.

SeniorLeaders

Seniorleaders are not expected to deal with behaviourreferralsinisolation. They are to stand alongside
colleaguestosupport, guide, model and show consistency to the learners.

Seniorleaders will:

Meetand greetlearners at the beginning of the day

Be a visible presence throughout school to encourage appropriate conduct

Support staffin managing more complex behaviour and supporting staff in restorative
conversations

Regularly celebratestaff and learners whose efforts go above and beyond expectations
Ensure staff training needs are identified and targeted

Use behaviourdatatotarget and assess interventions

Communication and parental partnerships

Effective communication and positive parental partnerships are crucial in maintaining high standards of

behaviourand consistency. If achild has behaviourwhichis causingaconcernin school, steps will be taken to

inform parent

s. The classteacherwill have the initialresponsibility for this. Teachers will be responsible for

reporting any early warningsigns for behaviourand safety tothe member of SLT on duty so strategies can be put
in place and more formal steps can be taken.
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The behaviour policy is shared with parents and carers viaemail and the school website. Senior leadership, with
the support of the widerteam will strive to support and encourage parents to share the same aims of the school
in promoting good behaviour. Where appropriate, parents will be signposted to additional support from other

agencies where thisis needed.

Recognition

At the heart of our policyisthe focus on the recognition of effort towards ourschool values.
The table below links to the school’s praise system which gives an overview of positive behaviours and rewards:

Type of praise and rewards

Stage

List/explanation of rewards — school to update

Inclass rewards thatare
availableto all children at
anytime who demonstrate
good examples of expected
behaviour or achievements
inwork.

Praiseis given for individuals who aredisplaying efforts in demonstrating the school
values.Pupils can berewarded with the following:

Verbal praise and stickers - Includechild’s name, description of behaviour and
how it’s helpingtheir learning when appropriate

Parental communication -the class teacher may feel it necessary to speak with
parents after school or telephone them for a brief conversation or message on
Seesaw

Values boards - In each class,avalues boardisinplacetorecogniseand promote
positivebehaviour. House points can be awarded to children working towards
each valueandrecorded on the values board.

In EYFS and KS1, a star of the dayisinplaceforachildineachclass whois
recognised for their efforts towards the school values.

Each classwillfocus onavalueoran aspectof a value each week.

Children will also berecognised for other school values on the board. The following
are examples that merit the child’s namebeing added to the values board:

% Achievinga handwritingtarget - Independence
% Contributingwell to ateam duringa task - collaboration
% Trying arange of solutionsinatrickytask-resilience

Behaviour or achievements
thatare above and beyond’
whatis expected andis
sustained over a period of
time

A Star for demonstrating effort or attitude thatis above and beyond e.g. fulfilling
a task that has shown great perseverance or a special actofkindness. Stars are
written inaclass star book.

When a child achieves 5 stars, they will receivea certificate. When a child
reaches 10 stars they receive a bronze star. When a child reaches 20 stars they
receive a silver star and when they receive 30 stars, they canreceive a gold star.
Stars can be given by any member of staff.

Further parental communication e.g. where appropriate, work photocopied to be
sent home, picture on Seesaw

Sent to another member of staff, e.g. previous classteacher, member of SLT will
verbally praisethem and may alsousea reward from level 1 e.g. sticker.
Celebration assembly and the school newsletter is used to celebrate other
significantachievements

Celebration assembly

e Star badges are handed out once the different landmarks areachieved.
e Every classwillhavea ‘Roselands reader’ of the week. This can be awarded for anythingreadingrelated e.g.
regular home reading, effort inreading lessons, movingup a book band, moving to accelerated reader, being a

good reading buddy.

o Headteacher awardfor a childin each phasewho has demonstrated one or more of the school values throughout
the week. These children will receive a book from the readingvending machine.
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Every week, the house points are counted by House Captains and a weekly winner is announced duringthe

Celebration Assembly every Friday. House points arethen tallied over the course of aterm anda winner is
announced. At the end of the year, once all housepoints aretallied, the House Champions will beannounced. The
winning house will beawarded their ribbons on the House Cup.

Consequences

Staff will adopta PACE (playful,acceptance, curiosity, empathy) and WINE (I wonder, |imagine, | notice, |
emphasise) approach with consequences.

Behaviour Stage Response
Examples of yellow card 1 Redirection
behaviour A gentle ‘verbal nudge’ inthe right direction that reminds the child of the school
e Shoutingoutinclass rules and the behaviour we want to see.
e Distractingothers I notice you are....
e Negatively impactingon Remember when you ....that is who we need to see today
the learningof other 2 Reminder
pupils A reminder of the rules ‘Be Safe, Be Respectful, Be Safel’ (delivered privatelyif
e Talkingatinappropriate possible)
times inclass We care about you and here we expect...
e Failuretofollow
instructions 3 Caution
e Entering school building A clearverbal cautionis given, makingthe learner aware of their behaviour and
needlesslyat outliningthe consequences ifit continues.
break/lunchtime It should be made clear to the learner that this can be turned around.
e Showingalackof care
Gentle approach, personal, non-threatening, side on, eye level or lower
for school property State the behaviour that was observed and which rule/expectation/routine it
Disengagement inclass contravenes.
Rude or disrespectful Tell the learner what the consequences of their action is. Refer to previous good
behaviour to peers or behaviour/learning as a model for the desired behaviour.
adults Walk away from the learner; allow them time to decide what to do next. If there
Refusal to do any work are comments, as you walk away write them down and follow up later. We
_ I resist endless discussions around behaviour and spend our energy returning
Kickingor hitting out X .
) learners to their learning
(not directly ata NB: Three or more cautions in a week need to be recorded on CPOMS by class
person) teacher and parents informed.
e Spitting on the floor
e Shouting/screamingat 4 Restorative conversation
others A restorativeconversationis totake placeatbreak time (thisis notnecessarily the
. whole breaktime, but long enough for the restorative conversation to take place).
Running out of class . . . .
} ) This can happen inthe classroomorinthe regulation zone.
Throwing objects (not What has happened?
directed at someone) What were you thinking about at the time?
® |nappropriatelanguage Who has been affected by your actions?

How have they been affected?
What can be done to make things right?
How can we do things differently next time?

Make the learner awarethat itis a fresh startnow but alsothatif the behaviour
continues we will goto step 5.

Ifa childisintheregulationzone two or more times ina week, parents will be
contacted by the classteacher andlogged on CPOMS.

Ifa childisintheregulationzone two or more times in a week, a formal meeting
will bearranged with parents, child, classteacher and a member of SLT.
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5 Reset

Chance to regulatein a quiet space,away from others with an emotionally
availableadult. Eachyear/group department will haveanidentified area for this
to take place.The focus of the resetis to calmand get readyto return to the
classroom. (The role of the adultis to supportthe childto regulate. Later, the
restorativeconversation needs to take placewith the adultwho issued the

Examples of red card

cautionortime inregulation zone)

A restorative conversation focusing on golden rules usinga script.

The teacher needs to inform parents of the incident.Includein the conversation
that the consequence has already taken place. Incident/s logged on CPOMS.

Immediate Response

behaviour: e Member of SLT on duty to be calledimmediatelyto support the childtoa
Repeated poor behaviour safereset space
over a shortperiod of ® SLT will consider theissues and details around thechild and their behaviour
time and further responses,including support, identified.
Inappropriate,insolentor e Head of School or Deputy Head of School to be informed where necessary.
abusivelanguage ® SLT to informparents of incident
Verbally abusivetowards e Incidentlogged on CPOMS by staff by who witnessed the incident.
children or adults e.g. e Due to the serious natureof the incident, the full range of consequences,
swearing internal exclusion or suspension will be considered. The decision to exclude
Physically abusive internally or externally will be determined by the needs of the child as well
towards children or adults as others affected, and the consequence deemed most appropriate.
,includingtargeted ® Restorative conversation to take placewith child, SLT, classteacherand

hittingand kicking.

parents.

e Damagingor destroying
school property

e Damagingor destroying
others’ work or property
Threat to use weapons
Possession of a banned
object
Use of weapons
Running awayin public
places
Spitting atothers
Racist, homophobic,
sexualised or prejudicial
language

e Sexualised behaviour,
sexual harassmentor
racistabuse

Uncompleted work
Any work thatis not completed in alesson due to poor behaviour will becompleted in school or athome.

Supporting pupils with SEND

The SEN Code of Practicestates that special educational provision should beadditional to, or different from, the educationall
provision madegenerallyfor children of theirage. We understand that children may experience a wide range of special
educational needs, disabilities or mental health needs which may, attimes, affect children's behaviour. Children with speech,
languageand communication needs (SLCN) may also havedifficultyin communicating with others. Any of these is sues may
affect a child’s behaviourinschool.

As a school, we ensure that the necessary provisionis madefor any pupil who has special educational needs, disabilities or
mental health needs. All members of staff understand the need to make the adjustments when supporting pupils with SEND.
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Children with additional needs might be supported with personalised rewards and incentives as well as adaptationsto
consequences.

Supporting pupils with challenging behaviour

Some of our pupils’ needs mean that they areunable to effectively manage their own behaviour which may resultinriskto
themselves, other pupils and adults working with them. Itis not always possibletoimmediatelyidentify reasons why a pupil
behaves inthe way that they do. For these reasons, itis importantto carefully monitor and record patterns of behaviour
throughout the day, over a period of time, incorporating differenttypes of prevention strategies. Records of behaviour help
us focus on the frequency, context and levels of behaviour.

Behaviour plans areimplemented after behaviours havebeen fully analysed. All incidents arerecorded, and all physical
interventions recorded on CPOMS. Behavioural records, over time, will build up a profile of the pupil,identifying different
methodologies, strategies, behaviours and triggers. Physical intervention records are monitored frequently by the senior
leadership team.

Roselands uses Positive SupportPlan (PSP) for pupils who have identified recurrent behaviours linked to their SEND. These
plans areusedto provideguidanceto staff on how to effectively apply strategies to supportindividuals’

behaviour. Identified pupils willhaveanindividualrisk assessmentindicatingany potential known risks to themselves, other
pupils, the school environment and adults. All staff working with pupils should be made aware of the pupils’ needs, risk
assessmentand work within the guidelines provided in this and the PSP document (if appropriate).

Once the behaviour planisimplemented and monitored there will be a timely review to ascertainits effectiveness. At this
point, if behaviours arenot improving, the school would seek to obtain advicefrom professionals, Local Authority
representatives and parents/families to develop an appropriateway forward.

Children who demonstrate poor behaviour may be asked to sharea report card with their teacher after each sessionand
come to ajointdecisioninevaluatingthe behaviour that they displayed. An agreed number of positivesessions will then
resultina reward for that individual child, as chosen by them. This approach will beover anagreed time period and will
involvea member of SLT and parents of the child.

Child on child abuse

All staffadvocate strenuously for high standards of conduct between pupils and staff; they demonstrate and model manners,
courtesy and dignified/respectful relationships. Our Personal, Social, Health and Economic (PSHE) curriculumand Sex and
Relationships Education (SRE) curriculumteach the children characteristics of effective rel ationshipsand howto treat each
other with respect.

There is a zero-tolerance approach to sexual violenceand sexual harrassment; itis not acceptableand will not be tolerated.
Roselands follow the general principals assetout in Keeping Children Safe in Education (KCSIE). Each incidentof child on
child abusewill beconsidered ona caseby casebasis and clearconsequences will be putin placefor the perpetrator, as well
as supportfor the victim; the DSL or Deputy DSL will beinvolvedinanyincidents of child onchild abusetoadviseonthe
appropriateresponsewhich will include contacting parents of all of the children who are involved.

Banned items

The followingis a listofitems which are banned by the school and for which a search can be made:

* knives and weapons; ¢ alcohol; e illegaldrugs; e stolenitems;

e tobaccoandcigarette papers; e fireworks; e pornographicimages; e vapes

A searchcanalsotakeplaceforany articlethatthe member of staff reasonably suspects hasbeen, oris likely to be used to
commit an offence, or to cause personal injuryto,or damage to property of; any person (includingthe pupil).anarticle
specifiedinregulations.

If any of the banned items are found in school, these will be destroyed or handed to the police as appropriate.

Mobiledevices are to be handed into the class teacher atthe beginning of the day and the end of the day. They arenot to
be used inschool timeby children. The school can confiscatethe mobiledeviceifitis usedinschool.
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The school will followthe guidancein the following document when searching, screeningand confiscating:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_datSearching, screeningand

confiscation_guidance

Behaviour outside school

Pupils’ behaviour outsideschool on school trips, travellingto and from school and sporting events is subjectto the school’s
behaviour policy. Poor behaviourinsuch circumstances will bedealtwith as ifithad taken placeinschool.

Schools havethe power to placeconsequences for pupils for poor behaviour outside of the school premises to suchan
extent asisreasonable. We will consider putting consequences in placeif poor behaviour occurs:

e when taking partinanyschool-organised or school-related activity

¢ when travellingto or from school

e when wearingschool uniform

e when insome other way identifiableas a pupil atthe school

¢ that could have repercussions for the orderly running of the school

¢ that poses a threat to another pupil

¢ that could adversely affect the reputation of the school.

Suspensions and Exclusions

Suspensions, whether temporary or permanent, is an extreme step and will only betaken incases where:

¢ longterm misbehaviouris notrespondingto the strategies in placeand the safety andlearningof others is beingseriously
hindered

¢ anincidentof extreme seriousness hasoccurred

¢ insuch circumstances wherethe Head of School see fit

Followinga suspension, the team around the child will meet and on return to school a restorativereintegration meeting will
be held with a member of SLT, teacher, child and parent/carer.

*This policy has been written takinginto consideration model policies from Trauma Informed Schools UK Relationship Policy
and Paul Dix ‘How to Writean Outstanding Behaviour Policy’.
This policy should be considered alongside theanti-bullying policy and the safer touch and positive handling policy.
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